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School Committee

Monday, August 22", 2011 at 5.30pm
Town Hall Meeting Room

Agenda

l. Call to Order (5.30)
Il. Minutes
Il Interested Citizen’s Commentary (5.35)
V. Reports (5.45)
- Superintendent
- School Committee
This will include a special short presentation about Miriam Shaw'’s life and her generous financial
support of Harvard Public Schools through the legacy of the Miriam Shaw Fund.

V. Playground Recognition Proposal

VI. Review and vote on goals for 2011/12. This will include a review of liaison and
subcommittee assignments as needed. (6.15)

VIL. School Readiness Report (6.40)

VIIl.  Review and vote on proposed initiatives for inclusion in the Town’s Master Plan
process and document. This will also include discussion and action on
requirement of the Board of Selectmen to submit a five year strategic plan for the
schools. (7.10)

IX. FY11 Final School Budget Closeout (8.00)

X. Case Collaborative - Superintendent Appointment — Roles and Responsibilities
(8:20)

XI. Commentary (8.30)
XIl. Future Agenda Items

Xll.  Adjournment.



